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Webinar Overview
• Welcome	and	introduction	of	Health	Fund	squad	

• Brief	overview	of	2018	Healthy	Aging	RFP
• Healthy	Aging	and	Caregiving

• Introduce	our	systems-based	approach

• Highlight	national	approach	to	systems	change	
• Rani	Snyder,	The	John	A.	Hartford	Foundation

• Overview	of	RFP	timeline	and	Concept	Paper	process	

• Questions	via	Zoom	Q&A	Box
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2018 Healthy Aging Initiative 
Improve access and availability of integrated, comprehensive services for older adults 

and their caregivers, delivered in a person-centered way. 

Two categories: Healthy Aging or Caregiving

Cross-cutting goals: Workforce development or integration

Grant amount: Up to $500,000

Time period: Up to two-year grants

Applicants: Nonprofit and governmental agencies 

Due: August 2, 2018

Full RFP: www.mihealthfund.org/



Healthy Aging
Improve the health and wellbeing of older adults.

INNOVATION: Develop and pilot a new model to better support older adults that may 
involve nontraditional partners. 

ACCESS: Improve access to current or expanded service array. This could be done
through technology advancements, the integration of aging services into other health 
systems, increased workforce availability, or other strategies.

SYSTEMS: Address the structural barriers and inefficiencies that prevent various 
systems (e.g., education, health, social) from delivering care to older adults.

ISSUES: Address a significant issue area (e.g., social isolation) or various health
disparities impacting older adults.



Caregiving 
Increase support for formal and informal caregivers.

The Ralph C. Wilson Jr. Foundation is generously providing $1 million in additional 
funding for caregiving proposals



Caregiver Proposals 

• INFORMATION AND ASSISTANCE: Improve caregivers’ access to 
resources. 

• ASSESSMENTS: Provide caregivers with routine family-centered 
assessments to offer appropriate services reflecting specific needs. 

• HOME-BASED OR COMMUNITY SERVICE DELIVERY: Assistance in early 
planning or respite coordination to avert crises. 



Systems Change

What is a system?
A set of things – people, cells, molecules, etc. –
interconnected in such a way that they produce their own 
patterns of behavior over time. 

What is systemic change?
The emergence of a new pattern of organization or system 
structure. Often long-term, big picture, structural.

Source:	Thinking	In	Systems,	Donella Meadows,	2008



Source:	Systems	Change,	LanklleyChase Foundation,	June	2015



Systems of Healthy Aging
• All of our grantees work in systems:

• Healthcare: Hospital, primary care, behavioral health

• Education: Colleges/universities, training programs

• Aging services: Home and community-based

• State/federally-funded programs: Medicaid, Medicare

• Residential: Skilled nursing, assisted living

• All focused on imbedding change within long-standing systems

• How do all of these different systems work together collectively to better support older 
adults?





Approaches to Systems Change
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Age-Friendly Health Systems

• Develop large-scale approaches that help 
health systems transform care;

• Operationalize the essential elements of 
good care, building on the Foundation’s 
investments in evidence-based models 
and best practices; and

• Better integrate community-based 
supports and services within the health 
system and across the continuum of care.

Age-Friendly 
Health Systems



Family Caregiving

• Improve the ability of health systems and 
providers to identify, assess, and support 
family caregivers;

• Raise awareness among policymakers, 
health system leaders, funders, and the 
public to drive change; and

• Create large-scale change in partnership 
with national efforts.
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Helpful Tips

• Clearly identify if you are applying under Healthy Aging or Caregiving. 

• You must address one of our two cross-cutting goals.

• Clearly identify the issue you will be addressing. 

• Think about your initiative in terms of long-term, sustainable impact.

• Collaboration is key. 

• Health outcomes matter. 



Timeline and Process 
Key Dates:
Concept Papers Due (optional): July 13, 2018

Full Proposals Due: August 2, 2018

Awards Made: November 8, 2018

Concept Papers:  
No more than two pages! Reviewed as they are received. Please address the following:

• Brief overview of the initiative, including proposed impact

• The cross-cutting goal you plan to address

• Key collaborative partners

• Information about sustainability

• Draft budget



Key Contacts

Healthy Aging: Kari Sederburg Kari@mhealthfund.com

Caregiving: Tim Niyonsenga TimN@mhealthfund.com

Evaluation: Rory Neuner Rory@mhealthfund.com

Application Process*: Genevieve Otis Genevieve@mhealthfund.com

*Concept papers, Fluxx questions, general grant process wisdom



www.mihealthfund.org

Questions?
• Select the Q&A icon on your screen and type your question.

• Please don’t pitch your specific ideas – submit a concept paper!

• We will answer as many questions as time allows.

• We will send out an FAQ with responses to the questions we 
don’t have time to answer.

• More info can be found on our website!


